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What’s at Risk?
•
•
•
•

44 km of tidal flood defence frontage
8950 acres of farmland
300 homes at flood risk

Freshwater aquifers servicing a further
7800 acres high value crops
• Leisure, tourism and arts generating over
£100m p/a
• Internationally designated habitats
• 101km of public and permissive paths

EA Flood Risk Map 2018

2007 Surge

1953 Breach Maps

Flood Modelling
• HRWallingford report (2018)
• Iterative development of estuary wallssequenced in order
• FRAP requires NO INCREASED FLOOD RISK
• Requires remedies ahead of work
commencing on walls OR
• Innovation in build programme
• Modelling shows strong relationships between
certain flood cells
• Need to undertake works as a whole around
the estuary

Overarching Assumptions
Costs assume:
• ESIDB are RMA applying for FDGIA
and delivering IDB designs
• Defence standard acceptable for
future central government funds
revenue/capital
• Design allows for improved crest
width and access to front-face of
assets
• Design allows for improved access
along the river footpath network

• Environmentally and historically
acceptable approaches (NE/HE)
• Enhancement of environment and
landscape where possible
• High Standard of H&S and
Environmentally compliant design and
build (inc. CDM 2017)
• Statutory permissions and consents in
place

IDB costings
•
•
•
•

Aldeburgh
Snape Maltings
Snape Village
Iken-

£1.678m (£1.3m)
£880k (£660K)
£1.021m (£768k)
£4.829m (£3.672m)

•
•
•
•

Sudbourne/Orford/Gedgrave
Chillesford
Butley
Boyton

£10.114m (£8.795m)
£1.303m(£979.8k)
£70.6k (£61.4k)
£ 7.048m (£5.638m)

• Total Cost- £26.9m with Risk (£21.8m) for delivery over 7 years- correct at time of
presentation February 2019

Programme Delivery & Time-Scales
• Resilient over-toppable defence option- builds in climate adaptation
• Delivered over 7-8 years
• Upper Estuary complete in year 4
• Simultaneous working reduces ‘increased temporary flood risk’ for Iken
• Maximises FDGIA available
• Works within the Estuary Model iterative approach
• Allows for significant freshwater habitat enhancement

Programme correct at time of presentation February 2019

Estuary Partnership Funding
• Costs- £26.9m (inc. risk)
• Benefits- £101M in Upper estuary
alone
• Maximum FDGIA circa £10M (RPA)
• Trust require circa £16M (some funds
already secured or pending)
• £4M already in place from
landowners
• FDGIA currently allocated until 2021
• (Prices/funding supplied at time of presentation February
2019)

Timeline
• The Trust and Partnership have agreed to the IDB approach
submitting two business cases for FDGIA
• These require strategic environmental reports to support the
bid but most of the other work required is now in place
• We will need to address temporary increased flood risk
issues at Sudbourne
• We aim to have the first Business case developed and
submitted in May 2019 subject to SEA activities
• The second business case will follow on from what we learn
from that process

Timeline - cont.
• While the business case is
reviewed by EA/NE (3-6 months)
we will apply for FRAPs and any
other permissions
• Work could commence on
mitigation in autumn 2019 and
construction in 2020 subject to
funding availability
• Snape Maltings can start in
autumn 2019

Informing and Involving

• Individual engagement plans
are being drafted for each
flood cell area
• Intention is to work with parish
and town council leads to
develop the plans with
communities and businesses

HIGH

• New Parish Stakeholder Group

Level of power

LOW

• IDB have created a draft
strategic communication plan

Low Level of Interest

High Level of Interest

Minimal effort

Keep informed

Recreational users of seawall
hinterland, sea wall footpaths

Funders / Donors AOET/AOEP lead
Future Donors AOET/AOEP lead
Local District Councillors
AONB
NGO’s e.g. SWT, NT, RSPB
MP

Keep satisfied

Key players

Local residents not at flood risk
Visitors
Media
EIFCA

Local Landowners at flood risk
Local Residents at flood risk
Local business
Iken Canoe
River Cottage
Bells & Stars
Iken Barns
The Drift
Parish Council
Utilities
St Botolphs Church
NE- Galloper Mitigation funding
EA
SCC
SCDC
AONB

The Alde & Ore Estuary Trust
Prof. Jane Maxim- Trustee
The Trust is the charitable body established to
encourage and administer charitable donations
for the estuary defence work.
The Trust’s task is to raise funds to pay for the
implementation of the Alde and Ore Estuary Plan
(2016) where government funding is not
available.
The Trust was established in December 2013 and
is a registered as a Charitable Incorporated
Organisation (CIO) with the Charity Commission
(No 1155115).

Targeted sources of funding for the Estuary Plan

What is the Trust doing now?
▪ Raising funds: the estuary community has now raised over £1,000,000
▪ Reclaiming gift aid: almost £100,000 has been received from HMRC
▪ Grant applications: the Garfield Weston Foundation grant of £400,000, with
the promise of a further £100,000 if we can match fund = £600,000
▪ Making grants: the Trust has, to date, paid over £200,000 for survey work and
preparation of a business case for Flood Defence Grant in Aid
▪ Managing donations prudently: Volunteers keep our administration costs low
(80p in every £1 donated goes to the estuary plan); local businesses donate
office space, venues, catering and take our fundraising leaflets.
▪ Communicating with you: website, email newsletter, hard copy newsletter,
Twitter (12,000 per month), Facebook, Instagram, newspaper and magazine
articles.

How do people help?
▪

One off Donations

▪

Legacies

▪

Bedroom tax

▪

Selling honey

▪

Hotel mark up on fish and chips

▪

Drinks/suppers for potential donors

▪

Donating Christmas card designs/selling the cards

▪

Jubilee Hall Christmas extravaganza ticket donation

▪ Marmalade completion (March 6th Red House
3.30pm)
▪ Open gardens
▪ Wine tasting
▪ Designing/selling car stickers

How you could help?
▪ Volunteer your time and expertise for
events or projects
▪ Set up your own event and ask the
Trust for any support you need
▪ Give a donation or set up a standing
order over 5 years with gift aid:
- £10 per month = £750
- £100 per month = £7,500
▪ Contact us at info@aoetrust.org if
you would like to volunteer.
▪ Visit www.aoetrust.org and sign up for
newsletters

•
•
•
•

SOSEstuary Events 2019
Flotilla Sunday July 28th
Swim, paddleboard or kayak from
Aldeburgh to Orford
(details at www.aoetrust.org in
March)
Pub Quiz Friday 22nd November
Join us in a pub near you for a high
octane quiz with a local celebrity

