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WHAT IS AT RISK? 
• Internationally and nationally      
 recognised wildlife habitats
• Between 300 and 1400 homes      
 depending on severity of flood
• Local annual economy of £100m     

• Internationally renowned Snape     
 Maltings and thriving businesses 
• Fresh water aquifers that irrigate     
 nationally important vegetable crops
• Tourist industry offering walking,    
 birdwatching, sailing & golf
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With more frequent and powerful storm surges our walls need 
strengthening.  The last major renovation was after the 1953 floods, 
over 66 years ago, since when they have had minimal maintenance and 
have sunk.  The 2013 surge provided a wakeup call – we cannot be 
complacent.   

WHY WE NEED TO  
UPGRADE THE RIVER WALLS

Our project is a pioneering 
approach providing resilient 

defences that will overtop but 
will not breach.   This buys us all 
time to adapt to rising sea levels 

over the next three decades.
Hazlewood Marsh 
post 2013 surge
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The tidal surge of 2013 caused 
significant flooding and damage to land 

and property in the village of Snape 
and the Iken flood cell. There was also 

substantial damage to estuary walls. 

EFFECTS OF  
THE SURGE 2013

Post flood repairs were 
undertaken at Aldeburgh, 
Snape Village, Iken 
and privately at Ham 
Creek and by RSPB at 
Havergate and National 
Trust at Orford Ness.
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Ebbing tide 
spilling over 
into Iken

Front face and crest lowered by 50cm 
caused by overtopping

Damage caused by fast flowing water scouring the back face 
of the wall

Excavators were used to build the wall up in layers stabilising 
the embankment. Additional temporary pumps helped evacuate 
the flooded Marshes
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Roads and property flooded at Snape 
Village after the Surge
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Work has already started on upgrading the estuary walls.  Phase 1 
of the Aldeburgh Town Marsh upgraded 1.5km of river wall.  It was 
completed in 2017 and cost £1.3million.   It is now resilient to a 
flood event far greater than those seen in 1953 or 2013.

ALDEBURGH TOWN MARSH  
PHASE 1 COMPLETED

The grazing marshes below the sea wall are home to a wealth of 
wildlife and the area has been enhanced for breeding and wintering 
wading birds.  Vegetation was managed to trap all affected species 
before construction works commenced. 
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Aldeburgh Marsh wall  
Phase 1  2016/17   Phase 2 and 3  2020/23  

As the site develops and establishes with vegetation, this will provide a 
new habitat within the marshes for a large range of species. 

The higher and wider sea wall at Aldeburgh 2017 
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The ESIDB have commissioned 
Strategic Environmental 
Assessments of the planned 
works in order to ensure that 
the delivery of the plan meets 
national and international 
legislation.

PROTECTING  
OUR ENVIRONMENT

The Alde and Ore Estuary Plan project costs will also cover the 
need for important environmental and archaeological features to 
be managed and in some cases restored. This enhances the wetland 
mosaic in the estuary at a time when freshwater habitats are in 
decline both locally and nationally.

Species of note found within the estuary 
include: Water Voles, Otters, Adders, Grass 
Snake, Common Lizard, Avocets, Lesser Black 
Backed Gulls, Redshanks, Bittern, Bearded Tit 
and large numbers of over wintering birds.

picture credits;
Water Vole – Peter Trimming.   
Otter – William Warby.  
Birds – Amy Felce.
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PROGRAMME OF WORK
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The 3m crest 
width will allow for 
vehicular access on 
top of the wall to 
enable the future 
management and 
maintenance of the 
structure. 

WHAT WILL OUR WALLS 
LOOK LIKE?

This pioneering resilient design is intended to accept a degree of 
overtopping in a significant tidal surge event.  The aim is that the 
gentle backslope and strengthened design will be resilient to breaching.
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This design is acceptable to 
the Environment Agency and 
would therefore be eligible for 
government funding both in 
terms of capital and ongoing 
maintenance in the future 
when funds are available.
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The Alde and Ore Estuary Plan will upgrade 44 km of defences in the 
estuary across 8 flood cells, these are show in RED. Other flood cells 
of the estuary are being managed privately. These are shown in BLUE.

WHAT WILL IT ALL COST?

The total cost of work is £26.9 million (which includes £5.1 million 
contingency). The map above shows the costs in £m for each flood cell 
area.

Reproduced by permission of Ordnance Survey on behalf of HMSO. © Crown 
copyright and database right 2019. All rights reserved. Ordnance Survey 100052705.
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FUNDING THE ESTUARY 
PLAN WORK

You can donate to the Save Our Suffolk Estuary campaign by going to
The Trust website at www.aoetrust.org or through  

JustGiving www.justgiving.com/thealdeoreestuarytrust

This is a long-term project to protect homes and the local economy 
so please do consider making a regular gift.  The Trust is always after 
volunteers so if you would like to help by giving your time, please do 
let us know!

The Alde and Ore Estuary Trust (Registered Charity No 1155115) has been set up to fundraise for the flood 
defences, enabling people to give efficiently. The funds will be used only in connection with the purpose of 
repairing and improving the river defences on the estuary, or in connection with raising money for such purposes.

SAVE OUR SUFFOLK ESTUARY

www.aoetrust.org @SOSestuary

So far since the SOS Estuary campaign began:
- public donations and grants have raised over £1m 
- farmers and landowners have given £3m and another £1m in pledges 
- the Andren legacy for FC4 is just over £600K
- Snape Maltings has been given a LEP grant of £125K


